		Meeting Date: October 19, 2021
Bloomsburg Archery Club Monthly Meeting

Start Time: 7:02pm
	Meeting called by:	Barry Sones
	Type of meeting:
	Monthly

	Secretary:
	Jason Broadt
	
	



Items from Last Month
1. 3-D Target Tear Down
2. Dave Westover Mowing Receipts
3. Stamps for Joann
4. NEPAC Meeting held at clubhouse
Secretary Minutes:
· 
Treasurer’s Report
· Balance as of 9-21-21 = $6,126.48
President’s Report
· N/A
Certificates:
· 
New Applicants:
· Dale Smith Jr.
Membership:
· 
Old Business
· Specialty Shoots – The following dates will be our “specialty shoots”:
· Saturday, May 7th, Women’s Shoot
· Saturday, June 18th, Traditional Shoot Only
· Sunday August 21st, Challenge Shoot
Monthly 3-D Box
· $105
	Minutes	
	[bookmark: MinuteItems][bookmark: MinuteTopicSection]Item: 1
	Mass Compilation of Ideas
	Presenter:
	Jason Broadt


Discussion:
Jason mentioned multiple ideas he had that could have the possibility of bringing more people to the archery club. These ideas included the following: raffles, fundraisers, donations, sponsorships of targets and courses, etc. Jason mentioned another archery club in the area ran raffles all summer long and got results from it. Jason also mentioned that we could ask for donations from local businesses who would sponsor a target or an entire course. It would bring money into the club that we could set aside and save for future bigger expenses.
Conclusions:
No further decision needed to be made during this meeting.
	Action items
	Person responsible
	Deadline

	none
	none
	none


	Item: 2
	Adding a lawn mower to our fleet
	Presenter:
	Dave Westover


Discussion:
Dave Westover mentioned it would not be a bad idea to start thinking about adding a riding lawn mower to the club. He stated that this year in multiple areas around the practice range and on some banks near the clubhouse end up being very wet and the tractor cannot mow it because it rips the grass up too much.
Conclusions:
No further decision needed to be made at this meeting.
	Action items
	Person responsible
	Deadline

	none
	none
	none



	Item: 3
	2022 Officer Elections
	Presenter:
	Jason Broadt


Discussion:
Jason announced that nominations for 2022 elections should begin this month and continue into November. We will then vote on 2022 Officers in the December meeting.
Conclusions:
Duane Fisher stated that we keep the same officers as long as the people want to keep their position. No current officers refused to end their job.
	Action items
	Person responsible
	Deadline

	n/a
	n/a
	n/a


	Item: 4
	Early Bird Sports Expo 3-D Archery Shoot
	Presenter:
	Jason Broadt


Discussion:
Jason announced he spoke to Jarret Swartz, the owner of the Early Bird Sports Expo. Jarrett still wants us to organize the 3-D Archery shoot at the expo. A lengthy discussion of multiple topics that included; number of days to shoot, how many classes/divisions, event setup, and others. 
Conclusions:
Upon ending the conversation, it was suggested to Jason Broadt to contact Jarrett and schedule him to be at our November 16th meeting to answer more questions from us to help prepare for the shoot.
	Action items
	Person responsible
	Deadline

	Contact Jarrett Swartz
	Jason Broadt
	Nov 16th




Other Information
Observers:
Attendance = 11
Resources:
N/A
Special notes:
N/A
Adjournment:       Motion made by Joann Birster 2nd by Tex Fry. Meeting adjouned at 8:30pm.
